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National Project Manager 
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National Energy Efficiency & Conservation Authority (NEECA)

NEECA Building, Sector G-5/2, Islamabad.

Contact No. 051-9206004
Delivering the Transition to Energy Efficient Lighting in Residential, Commercial, Industrial and Outdoor Sectors in Pakistan.

Hiring of Software Development Services For “Developing Web Portal for Registration of Manufacturers and their Products to Comply with Minimum Energy Performance Standards (Meps) for Transition to Energy Efficient Lighting using Light Emitting Diodes (Leds) from Conventional Lighting.”
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1. Background of the Project. 

Global Environment Facility (GEF) has undertaken a project in Pakistan to bring about mitigation in the emissions of Green House Gases (GHGs) to help stem the rapid climate changes. The major area of concern identified is the burning of fossil fuels, bulk of which is burnt for the sake of power generation, which takes up more than 52% of the fossil fuel consumption alone.

In order to address this situation, GEF/ECF/NEECA has designed a project to help reduce these GHG emissions by targeting the lighting segment, which takes up more than 15% of the total electricity produced. The project “Delivering the Transition to Energy Efficient Lighting in Residential, Commercial, Industrial and Outdoor Sectors in Pakistan” is to be implemented under the supervision of United Nations Environment Programme (UNEP) for which National Energy Efficiency and Conservation Authority (ECF/NEECA) is the executing agency, thus helping the global community in reducing the climate change.

This project will be implemented through the following the 4 components:

Component 1: National Efficient Lighting Strategy employing an integrated policy approach to phase- out inefficient lighting products and accelerate the transition to light emitting diode (LED) products.

Component 2: Pakistan’s lighting market more compliant with energy efficiency policies and standards. Through systematic data collection and processing for effective implementation and controls.
Component 3: Lighting innovation: accelerating the use of solid-state lighting (using LEDs and controls).

Component 4: Greater market penetration of LEDs through increased awareness of the benefits by consumers and key stakeholders (e.g. building managers, lighting designers and policymakers).

As an integral part of the project, Minimum Energy Performance Standards (MEPS) were developed. In the follow-up steps, development of procedures for Monitoring, Verification and Enforcements (MVE), testing facilities, creating a Revolving Loan Fund through commercial banks and creating awareness among the users and sellers to assist them to convert from conventional and inefficient lighting to quality, energy-efficient LED lighting towards fulfilling the ultimate goal of the project are envisaged. 

The objective of the project is to create a web portal (Public Registry System) on the back end for registration of lighting vendors and products for evaluation and approval by NEECA for use/sale in Pakistan as per the set standards of NEECA.

This registry will be designed in a modular fashion so as to add other energy efficient products using the same portal in future using modular fashion.

2. Invitation to Expression of Interest.

ECF/NEECA is soliciting Expression of Interest from experienced Software Development agencies/firms, who have direct and demonstrable experience in web portal development and content management system. 
3. Conditions for eligibility (Qualification Criteria) 

The ideal Software Development Agency/Firm should have proven expertise in web portal development and its data processing program in energy sector. The Firm should have working with organizations for a minimum of 3 years. The entity submitting EOI should have the following minimum eligibility requirements: 

i. Be a legal entity registered in the country of origin for the a minimum of 3 years, and must have a corporate office in Pakistan.
ii. Active tax payer in FBR.
iii. Must not have been blacklisted by any government authority or any bi-lateral/multilateral financial institution.

4. EOI Document

The Interested firm must submit:

i) An application showing their Expression of Interest; 

ii) Software Development Agency/Firm’s Company Profile;

iii) Portfolio of work;
iv) Copies of NTN (National Tax Number) and STRN (Sales Tax Registration Number).
v) The shortlisted agency/firm will be required to make a presentation to the selection committee on the following aspects at their own expense and risk:

a) Their company profile,

b) Personnel profile (experience of key team leader and team members),
c) Production/development facilities available; 

d) Anticipated methodology/architecture of developing the portal architecture,
e) Innovative approach proposed – if any. 
vi) The presentation must not exceed 15 slides and 03 hard copies of this presentation to be submitted along with the EOI.
vii) The presentation will be made in NEECA building Islamabad.
viii) No TA/DA will be admissible for the presentation.

5. Acceptance or rejection of EOI.

The competent authority/committee may reject an EOI at any time prior to the Request for Proposal (RFP). The procuring agency shall upon request, communicate to any interested firm, the grounds for its rejection of expression of interest, but shall not be required to justify those grounds.

6. Time schedule for submission of Expression of Interest (EOI)

Complete EOI containing all required information & documentary evidences must be delivered to National Project Manager (Energy Efficient Lighting Project), ECF/NEECA Building, Sector G-5/2, Islamabad in a sealed packet and submitted before 11:00 Noon, on or before 6th August 2021. The EOI document will be opened by the Evaluation/Selection Committee on the same day.
7. Instruction & guidelines for Software Development Agencies/Firms.

a)
The purpose of this document is to provide orientation to enable Software Development Agencies/Firms to evaluate their interest in the assignment mentioned in this document and is not a guarantee of grant of assignment.
b) 
ECF/NEECA wishes to shortlist interested Software Development Agencies/Firms, who will be invited to submit proposals for the assignment mentioned in this document.

 c)
Only short-listed firm(s) will be invited to submit Technical and Financial Proposals. 

d) 
All documents and information received by ECF/NEECA from applicants will be treated as confidential. 

e) 
Documents submitted to ECF/NEECA will not be returned. 

f) 
All expenses related to participation in this Expression of Interest shall be borne by the Software Development Agency/Firm. 

g) 
The envelope containing hard copy of EOI shall be received in ECF/NEECA office in Islamabad. 

h)
 EOI received after closing time shall not be accepted and will be returned without opening.

i) 
ECF/NEECA reserves the right to request submission of additional information from applicants to clarify/further understand the EOI, if required. 

j)
 ECF/NEECA reserves the right to verify any information provided by prospective bidders. False information will lead to disqualification and such Software Development Agency/Firm will be barred for bidding in future ECF/NEECA projects. 

k) 
ECF/NEECA will evaluate the EOI of eligible organizations based on their capacity, previous experience, qualification and competence of key professional staff of team and methodology of development of web portal.

m)
 ECF/NEECA will notify to the short-listed Software Development Agencies/Firms of their shortlisting status and will share Request for Proposal (RFP) document with the qualified firms only. 

n) 
Any clarification requests may be made in writing or through e-mail to the following contact person.

National Project Manager

UN Environment/ECF/NEECA

8. Scope of Services
The expected deliverables shall include development of: 
Architecture and design of the program including:
· Software Requirement Specification (SRS)  

· Graphical User Interface (GUI) -mock-ups of the system (Wireframes)

· Functional system with all features in scope

· User Manual of the system 
· Architechure and design 

· Proposed technology/Any innovation proposed.
· Training sessions

· Technical Documentation of the system

· Web Hosting for one year.
The format of all deliverables will be agreed with the PMU during the assignment. All documents will be produced in English and will be submitted as hard copies to NEECA. 

The Scope of Work directly addresses and will contribute towards the main objective of the larger GEF/UN Funded project “Delivering the Transition to Energy Efficient Lighting in Residential, Commercial, Industrial & Outdoor Sectors in Pakistan” by implementing/fulfilling many of its core components.

It is anticipated that the duration of the project will be 03 months. The project will commence upon approval of the proposal and signing of an agreement between the consulting firm and ECF/NEECA.
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